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Support Services Carecer Development

Fre-PepUty-DITector (SUppsrt) “nag anmvuncedthet Yhe Administration Ca-
reer Service and the other Career Services among the Support components have
reached the stage in individual Career Service identification, training, ex-
perience, and evaluation where i1t 1s desirable and practicable to proceed in
a more formal manner to:

8. Identlfy and assign to senior Support positlons abroad the
best qualifiled Support personnel, In consideratlon of the require-
ments of specific positions, regardless of Career Service designa-
tions.

b.. Afford.maximumzuﬁifgéeeieﬁ of personnel through assignments,
to one of the Support components, of generalists who cannot profit-
ably be assigned at a given time within the general aedminlstrative
field, or who have demonstrated greater sultability for a speclalty.

¢. Develop junilor-grade generallsts through planned assignments

in appropriate Support components or by progresslon into the senior
general adminlstrative positions.

As a means of accomplishing the above, the following actions will be

taken:
a. <Ceonsidew all general support or adminlstrative positions, ,
GS-13 and above, at headquarters and in the fleld, es rotational ,Lﬂjg Y
positions which may be filled by members of any of tﬂghSﬂjport Ca- »p?»ﬂg;ae
reer Services, and Igemtify those members of such services ho are (§;g<
congidered qualified/ or potential candidatesy for general SUpPOrt = sasezl

duties (or a combination of specislties such as the CertifyingﬁL
Administrative Officer in some stations). éui*&y
b. In all cases of completion of a tour,of duty 1n*'otational

positions = referred to in parsgraph R.afjabove, the proposed new
assignment will be referred to the Adminlstration Career Board for
1ts recommendatio 2 e ey Rl e oT ). These cases

MMwWill include persons belongin to the @A)Service plus those persons
drawn from the other Support Services. Normally such cases will
result in the asslgmment of SA personnel to general gdministrative
duties at,HEadquarters or _overseas and. the retur f&%fent service,
of all o —THowever, all cases will be care: ully reviewed in
order t0 ¢ ensure full conslderatlon of the specilal needs of each com-
ponent or Career Service and to ensure profitable and expeditious
assignment in cases where the parent component or Career Service
cannot provide tlmely assignment. In the-;&%%er—instaneew(except
where there 1g intent to change the employee's long-term career di-
rection, he will retain his appropriate Career Service designation
regardlegs of the component or Career Service to which he is assigned
for & definite or indefinite tour.
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¢, Reincorporate in the Administration |Career Service thope
qualified generalists now deslgneted as "DA"\1n grades GS-11 and be-
low. Congidering the imbelance of fleld and eadquarters positions
in this category, it will be necessary, on occasions, to assign em-

ployees from these positions #mbo regular positions of the speclalist
services.

The procedures to be followed are:

a. Identification and assigmment of members of speciallst ser-
vices #mto general support positions will be by action of the Adminis-
tration Career Servlce mechanlsm which wat® includ!"but'uhieh-wé&i-
not @ limited to, nominations by the specialist se vices.

b. Reassignment of all employees from rotational asslgnments will
be by actlon of the Administration Career Service mechanism in direct-
ing asslgnmentg either to another general support position or to one

of the specialist career services for appropriate assignment by that
service. = =

Tt 1s anticipated that the number of "specialists" going into general Sup-
port positions and the number of "generalists" golng into the speclallst ser-
vices will be small. However, a more formal method of selection than has ex-

isted in the past 1ls considered essential to the continued improvement of all
the Support Services.
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